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TAPORA SCHOOL VARIANCE ALANALYSIS REPORT FOR 2011

Teaching and learmning programme

development andior focus
=  Repetition- high fregquency
words...

=  Formmative assessment
=  Maximum exposure of literacy

= Use awide range of
genre{mid'snr)
Research skils

ETLBs in obtaining Lexia for
our school, we hope o meet the
leaming needs of the lowest
performing smdents. The

progranume is zimed at children
who hawve difficnlty in viswsl
sural and spatizl saguencing
- IEPS
BASELINE
INFORMATION:

Baseline information shows that

around classmom. -

Target for improving student achievement
TARSET AREA: Reading. Whole zcheol

Reading: The specific target for 2011 in
Reading is for the four students in each
class identified as being "at risk” (in
relation to 2010 performance data and
variance analysis) to advance by at least
one year in their reading levels.

L

Link to Strategic Planning
Raise levels of literacy to or beyond the child's chronological age.

Staff and personal
professional development

= Ongoing throughowut the
year

= Team Solutions Literacy
BAdvisor

=+ Wisit to schools which
hawve successful reading
Programmes.

= Staff ICT upskilling which
includes  Astile, digital
portfolios, Etap, Googlke
Apps

=+ RTLB/IGSE support

=  Whole School Literacy
Writing) - in-school
traimimg

as of December 2010, 59% of N—
students were af or above the
expected reading level for their
age. 18% were just below the
expected level and 23% were
considered well below the
expected reading levels for their

age.

Jﬂngoing Assessment

Famming Fecords
Stamine 1 d& 2- Monstored formighity with
suppart from FTLE,

Stamine 3: once monthly
Stamine 4: Once a term
Stamine 5 and § twice a yvear (Frobe)

Review

Reporting to the BOT as

per strategic goal

Schedule, .
minimum of on-going
running records per term

as per assessment
schedule.

D)

Reporting
+  Achievement Report to BOT as
per Triennial S=if Review and'or
Aszessment Schedule.
MOE Wariance Analysis 2010
Farent Teacher Interview Tm2
=  Pont folios 1 per Temn

Resourcing: Reading Materials which include

SRA, Journals, Reading CD Roms , Lexia,

Mewspapers in Education. Resources, lessons

and web material and activities

Library Resouncing

Community Involvement:

Parental assistance: Daily Reading Log

Agency Support: Team Solutions
Literacy Advisor, Neighbouring
Schools,




TAPORA SCHOOL VARIANCE ALANALYSIS REPORT FOR 2011

BASELINE INFORMATION FROM 2010:

Baseline information shows that as of December 2010, 59% of students were at or above the expected reading level for their age. 18% were just
below the expected level and 23% were considered well below the expected reading levels for their age.

GRAPHED STUDENT ACHIEVEMENT DATA FOR READINEG 2011:

PLEASE NOTE: Students from Year 1 to Year 8 for the 2011 school year have been included in this cohort. Students who
started school as new entrants after August 2011, have not been included in this cohort.

Due to small numbers of Maori students (4 at last roll count) and a small school roll, the collection and reporting of
achievement data under Maori ethnicity would lead to individual students being identifiable. Therefore, data collection of
this cohort has not been carried out or reported on.

Student progress in Reading Age from EOY 2010
to EOY 2011 based on Running Records.
Room 1 (Y5-8)

W Year level
W 2010 Reading age
[ 2011 Reading age




Nat Std

Year level Lvl
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3P-3A
3P-3A
3p-3A
4B-4P
4B-4P
4B-4P
4B-4P
4P-4A
4P-4A
4P-4A
4P-4A
4P-4A
4P-4A
4P-4A

Student Achievement in Reading based on asttle
assessments
Room 1 (Y5-8)

Actual Level Based on results and teacher Below/At/Abov

50%

38%

judgment e

4B Above
3A At
4B Above
4p Above
4P Above
4p At 0.5 —/
4p At 0.45 -

0.4 -
4p At

0.35 -
4p Above 03 - v
4A At o025 7
3A below 0.2 —/

12%

4pP At 0.15 1

0.1 I
4p At

0.05 A
5P Above

0 T T

4p At Below
3A Below

At

Above

M Seriesl



Student Achievement in Reading based on asttle
assessments and running records
Room 3 (Y0-4)

Reading As Assessed by Asttle
Most children in this group (Y4

Year 4 and one Year 3

plus one Y3) have reached the NZ
National Standard for Reading,
according to Asttle, at the end of

2011.

The student below the standard
needs extra time with an adult to

improve their reading level.

Average Scores in Asttle Reading Tests Term 4 2011

4b

3a

3p
3b
2a
2p
2b
la
1p
1b

Y3 Y4 Y4 Y4

The New Zealand National Standard




Reading As Assessed by Running Record.
November 2011

Nine of the twelve children assessed have reached or surpassed the reading level for their ages.

The three children

who are below the Reading according to Running Records: Y1 -4
expected level have 18 November 2011
improved over the
year. (See over.) 30
25

s
=

READING LEVEL
o O

oy

-

I | . | I | I | I | | | | | ‘ | ‘ | | | ‘ |
YO > Y4

National Standard for the End of the Year



Improvement in Reading As Assessed by Running Record.
February to November 2011

All children have improved over 2011.

11.5-12.0 years 3Q

25

20

6.5 - years 1g

10

5

YO

T

>

Y4

. ® March'10

O Nov-11



Analysis of Outcomes and Variance: Reading

Goal 1: to raise literacy to or beyond the child’s chronological age
For the students in each class identified as being “at risk” (in relation to 2010 achievement data and variance analysis)
to advance by at least one year level in their reading levels.

Base line

Qutcomes

Analysis —reasons for variance

Evaluation: further
development

Baseline information shows
that as of December 2010,
59% of students were at or
above the expected reading
level for their age. 18% were
just below the expected level
and 23% were considered well
below the expected reading
levels for their age.

Whole School (28 students
assessed)

Below — 5 (18%)
At — 13 (46%)
Above 10 (36%)

Of the 5 students who have not
met the national standard, 2
students are in Year 1 and were
not included in the 2010 student
cohort from whom baseline data
was gathered. These students
have made moderate progress,
Two other students did advance
in their readings levels by at least
one equivalent year. The fifth
student made progress of 0.5 of a
year in terms of reading age
2011. However, results from
asttle assessments show
progress from level 2P in
November 2010 to 3A in
November 2011.

Hence, we have achieved our
specified achievement target
for reading.

3 of the 4 students identified at the start of
2011 as being “at risk” in reading moved to a
different school at the end of Term1

This shifted the focus of our reading target to
aim for all students who were not at the
national standard to advance by at least one
year in their reading levels.

For students who have not yet
met the national standards in
reading, this will continue to be a
teaching and learning focus for
2012 with extra help given where
needed.

An annual target will be set in
next year’s annual plan regarding
the students who did not achieve
at least at the National Standard
for reading.
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ACHIEVEMENT TARGET 2 For Tapora School 2011

Teaching and learning programme
development andor foous-

=  Daily maintenance - basic facts

- Teacher modelling
Inoreased time working with
concrete matericls. Mumeracy
Project materials focus for
teacher/learning. Students
grouped accordingly fo
assessment anabysis of MumP',
interview
MuMPA Delivery Books 1-9
Integration of Mumeracy foous
in CHaO'5 urit of inguiry when
oppropriate

for age in numeracy.

Target for improving student achievement
TARSET AREA: Mumeracy. Whale school

Mumeracy: The specific target for 2011 in
MNumeracy is that all students will be at, above or
noe more than one year below the national standard

Baseline Information 2010

Baseline information shows that a
good proportion of students (70%)
at Tapora School are achieving at
or above the national standard
accerding to the numeracy project.
These who fall below the
expectation are 1 or 2 stages
below the stage they should be at.

o

Link to Strategic Planning - All students fo develop numeracy knowledge and Strategy o
the mumeracy project stoge appropriate o their bevel ogainst the Maoronal Expectotions

Onigoing Assessment
MNUMPA forms AB.C, Arbs

Orgoing formative assessment using
portfelios and modelling books.

Progress will be measured by the
comparison between initial and final
MumPA assessments. Data to be anabysed

'h—...-rﬂF

Staff and perzonal

prefeszienal development

MUMPA support
Professional Readings

Orn-line Mumeraey
Websites

MZ Maths online

TEI

Individual Staff to lead
Professional numeracy
development during staff
miestings

+  Sharing of new ideas and
LCT intintives. e.qg-
www worldmathsdoy.com
WA .com

Fomaiow

Reporting o the BOT os por strohogic goal

schedule.

MIUMPA Howe we met the tanget? Mote frends,

strongths, woolknosses and why.
Recommendations — what o do neart.

Externally Referenced  Measurs agairst
Hotional Mumerooy Projoct Rovicw.

Sl

o

Mirssclrtter

Reparting

MCE Varionce Anabysis Beport 2011

Achicvemant report to BOT comparison of
school performorce o motional rorms. Term 4

Portfolios/reports 2 per year.
Porent Teacher Intervicws Torm 1 ard 4

Resourcing® Daily maintenance sheets/resources eg ICT
maths, NE Maths online unit phans. Purchase Mumeracy
specific resources and books

Community Invelvement

Consultation: Parent Teacher Interview Term 1 and
Term 2

Parental Reinforcement with numerocy homework.

Agency Support
MLIMPA Teacher support — Team Sclutions

Irvnhsement Collegiol support) Advizor




BASELIME TNFORMATION FROM 2010:

Baseline information shows that a good proportion of students (70%) at Tapora School are achieving at or above the national standard according to
the numeracy project. Those whe fall below the expectation are 1 or 2 stages below the stage they should be at.

GRAPHED STUDENT ACHIEVEMENT DATA FOR NUMERACY 2011:

PLEASE NOTE: 5tudents from Year 1 to Year 8 for the 2011 school year have been included in this cohort. Students who
started school as new entrants after August 2011, have not been included in this cohort.

Due to small numbers of Maori students (4 at last roll count) and a small school roll, the collection and reporting of
achievement data under Maori ethnicity would lead to individual students being identifiable. Therefore, data collection of

this cohort has not been carried out or reported on.



Student Achievement in numeracy to EQY 2011 against national standards and based on

Numeracy Interview and teacher judgement. Room 1 (Y5-8)

Year
level

6

N NN O oo O

00O 00 00 00 00 00 00

Nat Std numeracy Actual

stage Stage
6 6 At 0.7
62.50%
6 6 At
6 6 At 0.6
6 6 At
6 6 At 05
6-7 7 above
6-7 6 At 0.4
6-7 6 At W Series1
0.3 '
Below (regular absences from . u Series2
6-7 5-6 school) 0.2 19.00%
7 7 At 12.50%
/ / At 0.1 6.00%
7 7 At
7 6 1 stage/year below 0 . . . L
7 6 1 stage/year below Below One stage or At Above
7 6 1 stage/year below less below
7 3 Well below. Student on an IEP



Student Achievement in numeracy to EOY 2011 against national standards and based on
Numeracy Interview and teacher judgement. Room 3 (Y1-4)

Nearly all children in Room 3

) Numeracy Results Room 3 End of 2011
have reached the NZ National . . .

Standard for Numeracy at the 8
end of 2011. .
The one child who has not 6
reached it is having some wi
difficulty in all areas of :<_?:
learning and is in their first g 4
year of school. This child has < 2
made progress over the year. oc
= 2
)
z
[} i

Y1 Y1 Y2 Y2 Y2 Y3 Y3 Y4 Y4 Y4 Y4

The New Zealand National Standard



Analysis of Outcomes and Variance: Numeracy

Goal 2: All students to develop numeracy knowledge and Strategy to the numeracy project stage, appropriate to
their level against the National Expectations.
All students will be at, above or no more than one year below the national standard for age in numeracy.

Base line

Qutcomes

Analysis —reasons for variance

Evaluation: further
development

Baseline information shows
that a good proportion of
students (70%) at Tapora
School are achieving at or
above the national standard
according to the numeracy
project. Those who fall below
the expectation are 1 or 2
stages below the stage they
should be at.

Whole School (27students
assessed Year 0 student not
included)

Below — 3 (11%)

One stage or less below —3 (11%)

At — 20 (74%)
Above 1 (4%)

Hence, we have not achieved
our specified achievement
target for numeracy.

Of the 3 students who are more than one
stage below the national standard in
numeracy, one student is having some
difficulty in all areas of learning and is in their
first year of school. This child has made
modest progress over the year. Another
student has an IEP and numeracy is an area
of difficulty. The third student has had a large
number of absences both explained and
unexplained. These absences have been of
concern throughout the year and discussed
with the student’s parents. While the parent
made an undertaking in the middle part of the
year to increase their child’s attendance, we
have seen little improvement and this is an
area for further discussion in both the student
report to parents and in future discussion with
the parents of the student.

An area of focus for 2012 will be
to ensure that new entrants and
Year 1 students have the
programme in place to allow for
continuous and expedited
progress in their first year of
schooling.

An annual target will be set in
next year’s annual plan regarding
the students who did not achieve
at least at the National Standard
for numeracy.

Where student absences
continue to be of concern and
are to the detriment of a
students’ learning and progress,
further action may need to be
taken.

Where at all possible and where
appropriate, a greater emphasis
will be placed on all students
reaching the national standard s
for numeracy in 2012



Student Achievement in writing to EQY 2011 against national standards and based on Asttle
assesments and teacher judgement. Room 3 (Y1-4)

November 2011

Nearly all children
have reached the
National Standard in
writing.

We are lucky to have
three very talented
writers in Room 3.

RF AW B HD SC SD EH MD CpP DP CH QA

l |
National Standard for the End of the Year




Student Achievement in writing to EQY 2011 against national standards and based on written
samples, benchmarks , exemplars and teacher judgement. Room 1 (Y5-8)

Year Nat Std literacy Actual

level level Level 0.8
6 3P-3A 3A At o 69.00%
6 3P-3A 3A At
6 3P-3A 4P above 0.6
6 3P-3A 3A At os
6 3pP-3A 3A At
7 4B-4P 4p At 0.4 B Series1
7 4B-4P 4A above M Series2
7 4B-4P 4p At 03
7 4B-4P 4P At 0.2 19.00%
8 4p-4A 4p At 12.00%
8 4P-4A 3A Below 017 .:
8 4P-4A 4p At 0 - - -
8 4P-4A 3A Below Below At Above
8 4P-4A 4A At
8 4P-4A 4p At
g 4p-aA 2 Below Student Achievement in writing to EOY 2011
Whole School Cohort (28 students assessed)
Below 4 (14%)
At 18 (64%)

Above 6 (22%)
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School level data 2010/2011 showing
progress and achievement in relation to
National Standards for Reading, Writing

and Mathematics from OTJ's in
November 2010/2011
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Tapora School
Reporting against NAG 2A (b)

School level National Standards data
2011 under the headings:

1. School strengths and identified areas for improvement
2. The basis for identifying areas for improvement
3. Planned actions for lifting achievement
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Annual Report Undertaking : Consultation process :

This 2011 Annual Report was discussed and ratified by the Tapora School Board of Trustees on 14" February 2012 and will be submitted as | This document was reviewed by staff and the Board of Trustees during proceedings in the following meetings:
part of the requirements for the 2011 annual audit.

Staff consultation and discussion of 2011 student achievement data and student achievement targets for 2012: Whole Staff Meeting:
26 January 2012

Board of Trustees Review and Consultation: Board of Trustees Meeting February 14t 2012
Chairperson, Board of Trustees Date




